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Curriculum Policy 
 
Policy Statement 

 
At the Marchant Holliday School (MHS) we aim to provide a curriculum that is appropriate for the needs of 
our children. The children at the school have a wide range of academic, social, emotional and mental health 
needs.  
 
The curriculum embodies all of the planned activities that we organise in order to promote learning, 
personal development and well-being.  The School operates a 24 hour curriculum that covers the more 
formal activities of classroom learning and the wide range of activities that we organise to enrich the 
experience of the children.  In order to maximise educational opportunity it is essential that teaching and 
care staff work collaboratively to provide a coherent and relevant experience for the pupils.  The education 
programme therefore extends to 4.30pm for all pupils, and into the evenings for residential pupils. Through 
structured and guided activities we aim to support children to develop into positive, responsible young 
people, who have the confidence and self-worth to work and co-operate with others, develop skills and 
attributes they will require for their futures, and achieve their potential. 
 
Procedures and Framework 
 
1.1  
Some of our children go on to mainstream schools; others go on to alternative specialist provision. The 
increasingly complex nature of the children referred to MHS has necessitated a curriculum that is flexible 
and adaptable to individual needs.  The curriculum incorporates aspects of the National Curriculum 2014, 
and takes account of the new Code of Practice for SEN (2014), and of ‘Every Child Matters’.  
 
1.2 
Given the continually changing nature of the children referred to MHS, the curriculum is fluid and subject to 
regular review. This is so that we can realistically address the increasingly complex needs of children 
experiencing social, emotional and mental health issues who often have additional needs in areas such as 
ASC, ADHD, ODD, PDA, SpLD (including Dyslexia, Dyscalculia), Dyspraxia and Attachment Disorder.  
 
1.3 
All of our children have failed to make any consistent or sustained progress in mainstream education, with 
their anxieties and problems being expressed through unacceptable behaviours.  They have low self-
esteem, self-worth and low resilience.  It is important that our curriculum reflects the need to spend time 
on developing social skills, emotional literacy and modifying behaviour so that children are better able to 
manage situations they find difficult and develop a more resilient and robust approach to their learning. 
 
Our work on behaviour modification takes place through the behaviour systems we have in place (See 
Behaviour Policy) and is underpinned by the values and the ethos of the school. Adverse individual or group 
behaviour can happen at any time and when it does it needs to be dealt with immediately in order that it 
does not escalate or disrupt the learning of the individual(s) concerned or others. At these times the 
curriculum for an individual or a group may be suspended so that the issue can be resolved.  
 
1.4 
The curriculum at MHS is underpinned by the following values: 
 

• We value the way in which all children are unique and our curriculum promotes respect for the 
views of the individual as well as people from all cultures and backgrounds. We value the 
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intellectual, social, emotional and physical development as well as the spiritual and moral 
development of people. 

 
• We value the importance of each person and their role in our community. 

 
• We organise our curriculum so that we promote co-operation and understanding between all 

members of our community. 
 

• We value the rights enjoyed by each person in our community and encourage individual and 
collective responsibility.  

 
• We respect each child in our school for who they are and treat them with dignity, fairness and 

honesty. We aim to enable each person to be successful, and we provide equal opportunities for all 
children in our school. 

 
• We value our environment and we aim through our curriculum to teach respect for our world, and 

how we should care for it for future generations, as well as our own. 
 
2.0 Aims and Objectives 
 
2.1   
At MHS we support our children to overcome their social, emotional and mental health difficulties. In 
addition we support them with any specific learning difficulties.  The aims of our school curriculum are: 
 

• to enable all children to learn and develop their skills to the best of their ability 
 
• to promote a positive attitude towards learning, so that children enjoy coming to school and 

acquire a solid base for lifelong learning 
 

• to teach children the core skills of literacy, numeracy and information technology which underpin 
many aspects of learning 

 
• to enable children to be creative and to develop their own thinking 

 
• to teach children about their developing world, including how their environment and society have 

changed over time 
 

• to help children understand Britain’s cultural heritage 
 

• to enable children to be positive citizens in society 
 

• to teach children to have an awareness of their own spiritual development and to understand right 
from wrong  

 
• to help children understand the importance of truth and fairness, so that they grow up committed 

to equal opportunities for all 
 

• To enable children to have respect for themselves and high self-esteem, and to be able to live and 
work co-operatively with others. 
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3.0 Curriculum Organisation 
The MHS curriculum is needs-led and skills-based and founded on the National Curriculum 2014. The school 
structure 2018-19 is organised in three broad age ranges; Nurture based provision typically Year 2, 3 and 4 
pupils, two middle groups typically Year 4 and 5 pupils and two classes of pupils in Years 6-8. 
 
Classes plan the delivery of the curriculum in pairs over two year cycles allowing moderation and best 
practice opportunities between classroom staff. 
 
The MHS Curriculum 2018-19 consists of: 
 

English (Reading, Writing and Literacy including phonics) 
Mathematics (Numeracy) 
Science  
Learning Support and Intervention Team (HLTAS) (1:1 support for SpLD, etc) 
Behaviour Support (1:1 support for behaviour modification) 

 
           History 
        Geography 
       Art and design technology 
 Computing 
 Cross curricular topic based work 
 RE 
 PE/ Swimming 
       Music/ Singing 
        MFL 
 PSHE 
        Social Skills 
 
Additional/ Enrichment curriculum: 
 Care Curriculum (3.30-4.30 and evening activities) 
 Therapy/ Counselling (play/ art therapy, access to counsellor) 
 Outdoor Woodland Learning (OWL)/Outdoor Activities 
 ASDAN based topic themes 
 Horse riding 
           Keyworker sessions 
 
These subjects are taught as discreet subjects or sometimes incorporated into topics according to individual 
class teachers’ planning. From September 2018 the school coordinated extended topic based learning to 
facilitate a new assessment model for the wider curriculum. Where appropriate, links are made to Core 
Curriculum areas.  Computing, PE, Social Skills and Music are taught by specialist teachers. All other 
subjects are taught by the class teacher. The curriculum is enriched further by: 
 

• Assemblies 
• Special Days (Friendship Day, Multicultural Day, Sports Day, Community Day, Fruity Friday) 
• Events  (Christingle Service, Pantomime, Christmas performance, Visitors’ Day) 
• Themed weeks  (Anti-bullying week) 
• Educational visits  
• Social visits and trips 
• Visitors  
• Participation in local primary cluster events  
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Delivery of the Curriculum 
 
Due to the complex nature of our pupils, teachers at MHS may chose, based upon individual pupils, group 
dynamics and professional judgement, to deliver aspects of the curriculum and individual lessons in many 
different ways.  Whilst this will usually include individual and collaborative working methods, the teacher 
will retain the right to maintain a calm and purposeful learning environment and to maximise learning in 
ways which they deem most appropriate. 
 
4.0   Curriculum Planning 
Many of our children have an academic attainment that is below their chronological age due to a disrupted 
education and/or additional specific learning needs. Planning is at a level appropriate for the individual 
child.  
 
Individualised Planning 
 
Class teachers have a data seating plan that gives an overview of current levels of attainment and 
information on LAC status and disadvantage. All pupils have two key documents that develop and review 
provision; the Teaching and Learning Plan and the Individual Behaviour Plan and Risk Assessment. These 
are reviewed at least three times a year and contribute to the Annual Review process. 
 
The school moved to Age Related Expectation as a progress measure in 2017-18 replacing former National. 
Progress and attainment are reported in terms of the National Curriculum Year being accessed and 
compared to chronological Age for intervention and planning purposes.  
 
Each National Curriculum year is reported as Emerging, Developing, or Secure. 
 
4.1    Long-term Planning 
The curriculum is planned in three phases. We agree a long-term plan for each class group. This indicates 
what topics/areas are to be taught in each term.  Long-term plans are reviewed annually. 
 
The review of the long-term planning allows for the development of a curriculum that is best suited to 
individual class groups which may contain pupils of different ages, stages, abilities and additional needs. 
Any changes to long-term plans are considered and agreed between the Curriculum Lead, Deputy 
Headteacher and the class teacher. Any changes are reported to the governors through a Curriculum 
update document. 
  
Included in the long-term planning for the year are special days such as Friendship Day and Multicultural 
Day.  These allow for suspension of the usual timetable to allow children to work in mixed age groups and 
explore wider educational themes as well as develop social skills. Flexibility exists within the curriculum to 
introduce additional whole or part days for all or some pupils to be involved in activities during the 
afternoons. 
 
4.2 Medium and Short Term Planning 
Medium term planning covers half-termly plans for all subjects.  Medium term plans show individualised 
learning objectives, social and emotional objectives and the learning activities that will take place to meet 
these objectives.  
 
Medium term planning is submitted for monitoring at the start of each half-term. It is recognised that there 
may be a need to adjust planning on a weekly or daily basis because, in the professional judgement of the 
teachers, more time is needed to consolidate learning or an area has been covered more quickly than 
anticipated. Such an approach is particularly important when working with SEMH pupils, where immediate 
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issues may need to be resolved before learning can take place.  Such modifications are highlighted on the 
medium term plan or in the teachers’ classroom daily planning sheets.  
 
Short term plans are written on a weekly or daily basis.  These set out the learning intentions for that day.  
These are completed at least one day ahead and can be used by cover teachers to allow for some 
continuity of learning should the usual class teacher be absent. 
It is also recognised that children will need to attend  1:1 sessions for speech & language, learning support, 
behaviour support , reading, exercises, Key Worker time for Pupil Voice and counselling and that this 
requires a flexible approach to classroom activities. 
 
Key Skills, Social Skills and Thinking Skills 
Children learn, practise, develop and refine a range of skills during their school career.  Some of these skills 
are specific to certain subjects; others are universal and support learning in all subjects. These skills 
underpin learning throughout the school.  We aim to equip children with these skills so that they can be 
successful in education and in the future. 
 
5 Homework 
One of the aims of our school is for children to develop as independent learners.  We believe that 
homework is an important way in which children can acquire some of the skills of independent learning.  
However, we also acknowledge the important role of play and free time in a child’s growth and 
development. 
 
5.1.1 The aims of homework 
The aims of homework are: 
• to help children develop the skills of an independent learner 
• to consolidate and reinforce learning done in class 
• to allow children to practise skills taught in class 
• to help children develop good work habits for the future 
 
5.2 Organisation 
Homework is given to children in years 6, 7 and 8.  This is a minimum of 1 hour a week.   Homework is set 
on a Monday for children to complete during the week and to be handed to the class teacher on Friday. 
Children do their homework in their rooms in the evening or at home. The homework which is set is at a 
level that the individual child can manage with minimal intervention from an adult.  Homework is usually 
literacy or numeracy based. In some circumstances, and where support exists at home, children may be 
given work to complete during the school holidays. 
 
5.3 The role of parent/carers of Day Pupils 
We ask parents/carers to encourage their child to complete homework tasks that are set. We invite them 
to help their children as they feel necessary and provide them with the sort of environment that allows 
children to do their best. 
 
If a parent/carer has any problems or questions about homework, they should, in the first instance, contact 
the child’s class teacher. Questions of a more general nature should be directed to the Deputy Headteacher 
or Headteacher.  Finally, if they wish to make a complaint about homework policy or the way it is 
presented; parents should contact the governing body. 
 
6.0   Subject coordination roles  
Subject coordinators work closely with the Curriculum Lead (a new post in September 2018) 
The primary role of the subject coordinator is to: 
• provide a strategic role and direction for the subject 
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• work with the Deputy Headteacher in implementing the curriculum at subject level 
• support and offer advice to colleagues on issues related to the subject 
• monitor pupil progress in that subject area 
• provide efficient resource management for the subject 
 
6.1 
The school gives subject leaders Planning, Preparation and Assessment (PPA) time each week so they can 
carry-out the necessary duties involved with their role. It is the role of each subject leader to keep up to 
date with developments in their subject at both national and local level.  They review the way the subject is 
taught in the school and plan for improvement.  This development planning links to whole school objectives 
and is, whenever relevant, included in the School Improvement Plan. Each subject leader reviews the 
curriculum plans for their subject, ensuring that there is appropriate coverage and progression planned. 
 
7.0 Curriculum Budgets 
Each curriculum area has its own budget, which is set at the beginning of every financial year.  The 
Curriculum Lead and Subject leaders are responsible for managing the budget for their subject area. In 
addition class teachers are allocated a budget for the topics that they teach.  All requests for additional 
curriculum money should be addressed in the first instance to the Deputy Headteacher or Headteacher. 
 
8.0 Curriculum monitoring 
 
The school uses the SEND Code of Practice guidance (2014) to assess, plan, do and review cycle (APDR) 
each term (approximately ten weeks) to evaluate the impact of the school curriculum. This includes the 
following components: 
 

• Assess – Using Age Related Expectations within the National Curriculum alongside progress against 
social, emotional and mental health indicators and targets set within each Pupil’s Education, 
Health and Care Plan (EHCP). 

• Plan – Review individualised planning in class. Teachers plan individualised lessons through a 
Quality First Teaching framework. 

• Do – implement planned and agreed changes 
• Review – Review progresses against targets set and adjust accordingly where necessary. 

 
During this cycle the Deputy Headteacher (also SENCo), Curriculum Lead and Senior Care staff and make 
routinely observe pupils in and out of lessons in an on-going manner.  
 
Each week a Higher Needs Team reviews key pupils and subsequent support and intervention is planned 
including the use of additional funding such as the Pupil Premium for commissioning outside professional 
services (e.g. counselling, Educational Psychology, Speech and Language Therapy). The Higher Needs Team 
currently consists of the Deputy Headteacher/SENCo, Head of Care, Deputy Head of Care and the 
Intervention Team (HLTAs). 
 
8.1 Monitoring and evaluation as part of performance management 
The Performance Management Cycle (Appraisal) provides a framework for implementing the processes of 
target setting, planning, monitoring and evaluation from the School Improvement Cycle for each teacher 
and each class on an annual basis.  
 
8.2   Lesson Observations 
Lesson observations and on-going pupil observations, will take place during the year. Dates are arranged 
for curriculum monitoring and coordinators will liaise with other teachers as to the time they will be visiting 
the classroom to see their subject being taught. 
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8.3 Timetable  
 
All subjects are reviewed by the Curriculum Lead, relevant subject coordinator and the Deputy Headteacher 
on a regular annual/ bi-annual cycle.  In addition, Literacy and Numeracy are also monitored at other times 
during the year along with baseline testing by the Intervention Team.  The outcome of this monitoring is 
recorded in meeting minutes and in feedback to the Headteacher and Governing body.  Outcomes of 
discussion inform the Curriculum area of the School Improvement Plan. 
 
 
8.4 Monitoring by Governors 
 
Governors are allocated a subject area or areas to be a focus for classroom visits.  During these visits, 
governors have the opportunity to observe classroom activities and to discuss their observations with the 
teacher and/or the subject leader.  Following visits, governors feed-back to the Headteacher or the Deputy 
Headteacher. 
 

 
8.5 Support of Parents/ Carers 
We are aware that all children need the support of parents/carers and teachers to make good progress in 
school. We strive to build positive links with the parents and carers of each child by keeping them informed 
about the way in which their child is being taught, what they are taught and how well the child is 
progressing. We inform parents/carers about what and how their children are learning by: 
 
• Sending information at the start of each year in which we outline the topics the          children will be 

studying during the school year. 
 
• Sending weekly reports which explain how the child has done that week and what improvements 

they could make the following week. The pupils also have an opportunity to express their views on 
their progress for the week; 

 
• Sending full and detailed reports home every term. Parents have an opportunity to meet with the 

class teacher at these report times through the One Page Profile update; 
 
• Producing a detailed annual review report for discussion with parents/carers and referring LAs and 

associated professionals at the Annual Review; 
 
• Inviting parents/carers to School Performances, Visitors’ Days and other special events. 
 
Pupils are assessed regularly both summatively and formatively. We promote assessment for learning and 
encourage pupils to do self-assessment, peer-assessment etc. (see Assessment & Target Setting Policy)  
 
 
9.0 
The Curriculum Lead Teacher is responsible for the day to day organisation of the curriculum. The Deputy 
Headteacher monitors the annual and medium term planning for all teachers, ensuring that all classes get 
breadth and balance in their curriculum, and that all lessons have appropriate learning objectives. Subject 
leaders monitor their subject areas as outlined above. 
 


